If you are the owner of an SME or Microenterprise
and would like to find out how you can get free
help in creating a tailored innovation strategy

for your business, Local Enterprise Office Dun
Laoghaire-Rathdown (LEO DLR) can help.
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What is the 2inno innovation project?

If you are the owner of an SME or Microenterprise and would

like to find out how you can get free expert coaching in the
development and implementation of a tailored innovation strategy
for your business, Local Enterprise Office Dun Laoghaire-
Rathdown (LEO DLR) can help.

LEO DLR is a partner organisation in a 2-year EU funded project
entitled ‘2inno’. The project team brings together experts in
enterprise development and innovation management from public
and private sectors across six EU member states. Full project
details can be found on www.2inno.eu.

How can my business benefit from
participation in the 2inno project?

Getting involved is straightforward. If you run a Microenterprise
or SME, your business is active in one or more of three sectors
(Information & Communication Technology, Life Sciences
Mechatronics or Tourism) and you would like to receive coaching
on how best to introduce a structured approach to practising
innovation in your business, you are eligible to apply.

How does the 2inno coaching process work?

Once a business owner has been accepted on the programme,

a preliminary 1 to 2 hour face-to-face meeting with one of our
qualified 2inno coaches will be arranged. The purpose of this
meeting is to enable the coach to assess your business’ existing
strengths and weaknesses with regard to innovation. The business
owner will be encouraged to bring along one or two of their
colleagues to this meeting to form an innovation project team.

On the completion of this innovation assessment, our 2inno

coach will arrange for the delivery of structured training to you
and/or your business’ innovation project team. The training will
comprise workshop and self-learning modules and will support the
implementation of the tailored innovation strategy in your business.
Participant businesses will have full access to a suite of supports
available on the 2inno website.

Our objective is to help you to create an innovation culture for your
staff and to implement an innovation strategy in your small business.
Please contact us to find out more.
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Ce ste lastnik mikro, malega oz. srednje velikega
podjetja in bi radi izvedeli, kako lahko pridobite
brezplacno strokovno mentorstvo pri razvoju in
izvajanju inovacijske strategije prilagojene za vase
podjetje, kontaktirajte Institut za inovativnost in
tehnologijo.
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Kaj predstavlja inovativni projekt 2inno”? Kako deluje proces 2inno inovativnega
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Spanija. Podrobnosti o projektu in projektni skupini najdete na Po sestanku bo 2inno trener na podlagi ocene inoviranja pripravil ) . .
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inoviranje. ljanj lavnice i toj .. " . . . . . .
. , L . : 28 Inoviranje .USposab jane Obseg? d.e avnice In samosojno . Slovenija InStitut za inovativnost in tehnologijo — Korona plus d.o.o. www. inovativnost.net
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o najbolj primernem nacinu strukturiranega pristopa izvajanja IIZES
inoviranja za vase podijetje, ste primeren kandidat za prijavo.
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